
A Closer Look at

Performance Management



Hello there! We hope this overview shows you how 
BambooHR Performance Management can help you save 
time and better support your employees and managers. 

Here are the different topics we’ll cover:   

● The time savings of automating performance 
management

● The ROI of effective performance management
● An in-depth look at BambooHR Performance 

Management
○ Set-up
○ Assessments
○ Feedback
○ Goals

● Measuring your impact with instant reports
● Training, customer testimonials, and awards

If you have any questions, please reply to your 
representative’s email.

Agenda



A more effective performance management 
system saves everyone time.

Average Time Spent Every Year on 
Performance Management

Automating Performance 
Management Helps Everyone

Managers:
80% less time on employee assessments

Employees:
50% less time on self assessments

HR: 90% less time managing the process



A more effective performance management system 
improves business and employee outcomes.



A more effective performance management system 
saves you money.



How can BambooHR Performance Management help you?

We Have You Covered
BambooHR is used by 10,000+ companies and 
700,000+ employees throughout the world.

Engage Your Employees
4.38 out of 5
Average employee engagement score from managers 
using BambooHR Performance Management



Get a More Effective Process
In a 2022 survey of BambooHR 
users and non-BambooHR users,

How can BambooHR Performance Management help you?

43% of non-BambooHR 
users still use manual 
processes for performance.

16% use a homegrown 
solution.

15% don’t do performance 
reviews at all.

BambooHR Performance 
Management users were 
12–15% more likely
to say they have an 
effective performance 
review process than 
those using manual or 
homegrown solutions. 



How Much Could I Really Save? 
BambooHR Customer Case 

Time Savings
● Assessments only take 15 minutes.
● Managers spend 50% less time filling out employee reviews.

Cost Savings
● $40,000 saved annually

Increased Visibility

“It gives us better visibility into where everyone is. If everyone is going in the 
same direction, we are so much more productive. If everyone is meeting their 

goals, that means our company is most likely meeting its goal.”

Jennifer Fisher, Director of People and Culture | International Scholarship and Tuition Services



Quick and Easy Set-Up



1. Create a new review cycle for all 
employees or a specific team.

2. Set the assessment schedule. 

3. View standard questions, and add custom 
questions (optional).

4. Enable Feedback for all employees or a 
specific team.

5. Preview review cycle, and turn it on or save 
it as a draft.

6. Enable Goals for all employees or a 
specific team.

Turn on Performance Management 
with just a few clicks



Review Cycle

1. Create a new review cycle for all 
employees or a specific team.

2. Set the assessment schedule. 

3. View standard questions, and add 
custom questions (optional).



Feedback

4. Enable Feedback for all 
employees or a specific team.

5. Preview review cycle, and turn 
it on or save it as a draft.



Goals

6. Enable Goals for all 
employees or a specific team.



A Simpler, More Effective Approach 
to Performance Reviews



Self-assessment questions help 
employees reflect on their performance 
and level of engagement.

Manager assessment questions help 
reduce bias and get managers to focus 
on what matters most.

Assessments



Questions 1 & 2 
● These inform the employee 

performance report (see the 
report section).

● Employees will not see the 
answers to these questions.

Questions 3 & 4 
● These examine what the 

employee is doing well and what 
needs improvement. 

● Employees will see the answers 
to these questions.

● Custom questions will appear 
below.

Manager Assessment



Questions 1 & 2 
● These help the organization 

gauge the employee’s level of 
engagement and if they have 
the support they need. 

Questions 3 & 4 
● These prompt self-reflection 

on what the employee feels 
they’re doing well and what 
needs improvement.

● Custom questions will appear 
below.

Employee Self-Assessment



Email notifications remind employees to 
complete self assessments.

Notifications for Employees 
and Managers

Managers receive: 
● Notifications when employees 

complete their self assessment

● Reminders to complete their 
employee assessments

● Reminders to complete their own 
self assessment



Flexible 360° Feedback



Request Feedback Whenever 
You Need It

In addition to the formal feedback 
cycle, managers can request feedback 
on specific employees at any time. 

This gives managers more flexibility
to review employee performance.
For example: 

● When an employee is up for 
promotion

● After an important project



Request Feedback from 
Anyone in the Company

Managers can easily request 
feedback from anyone in the 
company about any of their 
team members.



Automated Goal Tracking



Employees and managers can: 

● Create goals

● Add descriptions

● Add attachments

● Assign due dates

● Share goals with other team members

● Submit progress reports as they go

● Close and reopen goals 

Managers can even align employee goals 
with one of their own, adding accountability 
and encouraging goal completion.

Goals



Employees and managers are notified when 
changes or comments are made within a goal.

Managers receive emails with a 
roundup of their team’s goal progress.

Goals: Tracking and Notifications



Instant, Insightful Reports



Assessment Progress Report

This report provides a current overview 
of all assessments: completed, in 
progress, and unstarted. It also shows 
you anyone in your system who 
doesn’t have access, e.g., contractors. 

What it helps you do:

● Track and measure participation 
in performance reviews.

● Encourage completion and 
manager follow-ups with 
employees.



Goal Status Report

This report shows you the names, due 
dates, and progress percentage of each 
employee’s goals. 

What it helps you do:

● Track where employees are in their 
goals and see the goals they’ve 
completed. 

● Give managers an overview of their 
direct or indirect reports’ goals.



Feedback Status Report

This report shows you who has 
completed a feedback request, who has 
received feedback (and from whom), 
and which requests are past due. 

What it helps you do:

● Ensure timely feedback to keep 
review cycles in motion. 

● Give managers more visibility into 
who’s been receiving or giving 
feedback, making sure no one is 
getting overtasked or not 
receiving feedback.



Company Performance Report

This shows you overall performance ratings by 
department, team, location, and more.

What it helps you do:

● Tell the story of how employee performance 
is going within your organization and how 
you can improve employee performance 
over time.

● Quickly analyze performance data in 
aggregate for the entire company, including 
departments, managers, and locations.

● Get actionable insight into how 
performance results compare across various 
departments, which teams feel valued, and 
how performance has improved over time.



Employee Performance Report

This report shows you how valued each 
employee feels versus how well
they perform.

What it helps you do:

● Understand how your employees are 
performing and how to best help 
them succeed.

● Spot top performers for promotions, 
succession planning, etc. and low 
performers who may need additional 
support and training. 



Awards and Recognition



Training Employees and Managers

To get you started the right way, we offer a 
comprehensive, hands-on free training course for 
our performance management system, including 
training material for all employee levels.

Check Out the Course

You can access this course through your 
BambooHR trial account. Don’t have a free trial 
yet? Start one today—no strings attached, 
and no credit card required.

https://learning.bamboohr.com/catalog/mgv5dbgw/performance-management-starter-kit
https://www.bamboohr.com/signup/


Hear from Real Customers

Learn more about how Performance Management 
saves HR time and helps employees grow.

https://www.bamboohr.com/video/bamboohr-feature-spotlight-review-performance-management/


Send your sales representative a reply, and 
they’ll get back to you right away!

Ready to get started with 
Performance Management?

https://www.bamboohr.com/expansion/

