virvell

CASE STUDY

Vena Medical Holdings Corp.

Medical Devices - Y Combinator W18 - Kitchener, Ontario

From 500 Unfiltered Applications to a Structured Shortlist, and a Hire

The last time Vena Medical posted a role, 500 applications arrived in three days and none were reviewed. This time, Virvell screened 123
candidates through structured Al pre-screens, completing 78 evaluations with reports averaging 26 seconds each. Vena's founders shortlisted three
candidates, interviewed them, and hired one, with zero client hours spent on screening.
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The Challenge The Results
Fresh off FDA clearance for the world's smallest intravascular camera Total Applications 123
and a new $4.5M manufacturing facility, Vena needed a specialized bre.s c oted 78 (63%
R&D and Manufacturing Catheter Assembler: cleanroom experience, re-screens Lompiete (63%)
GMP documentation, hands-on catheter assembly. Completed in First 3 Hours a4
With no HR department, no recruiter, and two engineer-founders Peak Concurrent Calls 6
]ggglmg FDA subm|s§|on§ and U.S. market entry, they had no way to Inbound Completion Rate 08.1%
filter the flood of applications. A 17-person medtech startup needed
enterprise-grade screening without an enterprise-sized team. Outbound Completion Rate 37.1%
. . Reports Generated 78 of 78
What Virvell Did
Avg Report Generation 25.7s
Built a Bill 149-compliant job posting with Al disclosure and pay ) )
) o Shortlisted / Hired 3/1
transparency from day one. Configured 12 role-specific pre-screen
guestions covering cleanroom class, GMP documentation, and catheter Client Hours Screening 0

assembly. Ran voice Al pre-screens on all 123 applicants, calling
directly and leaving callback codes for 24/7 completion. Delivered
structured reports in 26 seconds average, surfacing how completely
each candidate's answers matched the role requirements for the
founders to review.

Inclusion Arbitrage

Candidates who called back inbound on their own time completed at
98.1% versus 37.1% on outbound, a 2.6x lift. Eight completed after 6
PM, one just past midnight: the candidates the 9-to-5 phone screen
never reaches.

123 applied — 78 screened by Al — 5 with full role-fit evidence + 42 for closer review - 3 interviewed by founders — 1 hired | 21 days posting to clearance -

screening hours

Evidence Intelligence

After the hire, Virvell ran a background check through its Certn
partnership (all clear) and extracted 4 verified facts, detected 0
contradictions, and flagged 1 item for the hiring team, organizing the
evidence rather than making the decision.

Human in the Loop

Finalists were drawn from across the full range of evidence
completeness. The Al collected and organized the data; Vena's
founders chose who to interview and who to hire. No candidate scoring,
no rankings, no auto-rejection.
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"The entire process was seamless and turnkey. We provided the role details and requirements, and Virvell managed the rest. By the time
we interviewed, we had three high-quality candidates along with a custom interview guide. A tailored and efficient experience."

Phillip Cooper, COO, Vena Medical
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