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If you’re worried about competing with big corporations 
for international hires, remote work is how you can level 
the playing field. Across the globe, people strongly prefer 
fully remote work, but only about a third of all workers 
are fully remote.

Despite this preference for flexibility, there’s been a 
steady rise in return-to-office mandates; 87% of 
global employers want people to work from the office 
at least some of the time, and 33% have introduced 
mandatory attendance.

As you look into expanding your recruitment net, here’s 
some top insights for why you should consider remote 
work, plus the process, benefits, and challenges of hiring 
international employees.

Key takeaways of hiring 
international employees
•	 If you’re struggling to find the right candidates, 
looking internationally helps you cast a wider net.

•	 Diverse teams are more productive and engaged 
than homogenous groups.

•	 Hiring an international employee works much the same 
way as it does for a local one. However, there are some 
additional compliance considerations.

•	 BambooHR can help you consolidate systems and 
manage all your people—local and global—from a 
single platform

Why you need to consider remote 
work when hiring internationally
Unless you’re planning on having satellite offices, you’ll 
need to think about how to hire, onboard, and manage 
your international employees remotely.

While COVID-19 forced many businesses to adapt to 
remote work, 80% of organizations still offer remote 
and hybrid models today, and for good reason. The options 
for remote and hybrid working improve retention by at 
least 35% and help boost employee satisfaction.

And if you’re worried about engagement or satisfaction 
for remote workers, check out how BambooHR can 
help create a thriving employee community at 
your organization.

Ready to go global the 
easy way?

Get a Demo

Discover how BambooHR helps you scale 
internationally without the complexity.

https://www.statista.com/statistics/1401265/preferred-work-structure-remote-workers-globally/
https://www.statista.com/statistics/1401265/preferred-work-structure-remote-workers-globally/
https://www.statista.com/statistics/1450450/employees-remote-work-share/
https://www.bamboohr.com/resources/data-at-work/data-stories/2024-return-to-office
https://www.jll.co.uk/en/trends-and-insights/research/is-hybrid-really-working
https://www.bamboohr.com/blog/candidate-profiles
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.bamboohr.com/platform/global-employment/
https://www.bamboohr.com/blog/remote-workers-best-practices
https://www.bamboohr.com/blog/3-tips-onboarding-remote-employees
https://www.deloitte.com/uk/en/services/tax/research/2024-global-workforce-trends.html
https://www.deloitte.com/uk/en/services/tax/research/2024-global-workforce-trends.html
https://www.bamboohr.com/blog/5-ways-remote-work-benefits-employees-and-their-employers
https://www.bamboohr.com/platform/employee-experience/community
https://www.bamboohr.com/platform/employee-experience/community
https://www.bamboohr.com/platform/global-employment/
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Benefits of hiring 
international employees

EXPAND INTO NEW MARKETS

While the role you’re hiring for won’t require the person to 
be in the same building or country as you, there are some 
benefits to having boots on the ground—even if they are 
thousands of miles away.

International employees can play an important role in 
developing business in new markets. If language or 
cultural barriers are a concern, having employees in the 
region who are bilingual can be an invaluable asset.

HIRE WORLDWIDE TALENT

71% of CEOs say talent shortages are the top external 
challenge to their business, so hiring remote international 
workers can help you fill that shortage. You’re opening 
yourself up to a much larger talent pool.

Widening your search means you’ll reach out to more 
skilled, experienced, and qualified candidates.

BambooHR comes with a built in applicant tracking 
system (ATS), so you can post remote jobs and keep 
track of candidates from anywhere.

BOLSTER YOUR TEAM

Similarly, if you’re struggling to hire enough workers 
because you’re isolated geographically or specific skills 
aren’t common where you are, hiring remote international 
workers can help.

Plus, if you service different global regions, you’ll also 
be able to provide more coverage by hiring people in 
overlapping time zones.

FOSTER A CULTURE OF BELONGING

Companies that encourage diversity of thought and 
support employees’ identities and interests outperform 
companies that don’t. In other words, a workplace that 
has a wider range of people is more likely to have a robust, 
experienced, and adaptable team.

Hiring international employees opens up your workplace 
to even more innovative thinking and problem-solving ‌you 
might otherwise miss out on.

What to consider when hiring 
remote employees
While hiring remote employees comes with a range of 
benefits, there may be some short-term bumps in the road. 
Despite the additional work, don’t be put off. Instead, think 
of this as an investment into your business.

GLOBAL PAYROLL SOLUTIONS

Payroll can be a complicated issue even if your employees 
live in the same state, so having to send money around 
the world can be a minefield. If you’re planning on having 
a large workforce in a single country and will be setting 
up a legal entity for your business, consider partnering 
with a local payroll service. This can help take away the 
complexities of paying your international employees.

Another option, especially if you’re not setting up a 
legal entity and will be employing a small number of 
employees in a single country, is to look at partnering 
with an Employer of Record (EOR). An EOR will manage 
everything from payroll to benefits to compliance for you 
so you can focus on building your global business.

Want to get notified as soon 
as local payroll integrations 
are live?

Join Waitlist

https://www.bamboohr.com/blog/company-culture-worldwide-view
https://www.bamboohr.com/blog/company-culture-worldwide-view
https://www.deloitte.com/uk/en/services/tax/research/2024-global-workforce-trends.html
https://www.bamboohr.com/platform/applicant-tracking-system/
https://www.bamboohr.com/platform/applicant-tracking-system/
https://www.bamboohr.com/blog/remote-workers-best-practices
https://www.bamboohr.com/blog/employee-resource-groups
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact
https://www.bamboohr.com/resources/data-at-work/data-stories/2024-return-to-office
https://www.bamboohr.com/platform/global-employment/global-payroll
https://www.bamboohr.com/platform/global-employment/eor
https://www.bamboohr.com/platform/global-employment/global-payroll
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INTERNATIONAL COMPENSATION BENCHMARKING

A similar issue to payroll is the question of how much you 
compensate your international staff. You could pay them 
the same rate you pay your US-based employees, but 
that may be way under or over what they would expect in 
their nation.

Likewise, benefits and time off expectations can also 
differ. You’ll need to do your research to understand what’s 
fair and competitive in different regions.

INTERNATIONAL EMPLOYMENT LAWS

If you hire international employees, you’ll need to work out 
what your legal relationship will be with your new hires.

Options include:

•	 Setting up a legal entity in the country to hire locals 
full-time

•	 Hire international workers as contractors

•	 Go through a local business or other third-party 
service, like an international professional employer 
organization (PEO) or employer of record (EOR)

Learn more about BambooHR 
Employer of Record, powered 
by Remote

Start Your Free Demo

The first option gives you the most autonomy and 
access to local talent, though it’s more complicated and 
expensive, as you’ll have to go through the legal process 
of registering as an employer in a different country (or 
multiple countries‌).

The second two are more straightforward, but require 
diligent planning and execution to maintain your company 
culture globally.

Regardless of their classification, you’ll also want to make 
sure you’re staying compliant at each step of the hiring 
journey. For example:

•	 What candidate data can you collect and what are 
the rules around sharing or storing that data?

•	 What should you say in an offer letter? Is it the same or 
different as an employment contract?

•	 Speaking of which, what do you need to include in an 
employment contract?

•	 If you use AI, are there any restrictions for using it in 
the recruiting and interviewing processes?

Another consideration is the economic climate in the 
country itself and whether establishing business ties 
is safe for your company. ​​Here are some resources 
to consult:

•	 The Financial Action Task Force (FATF)’s high-risk 
and monitored jurisdiction lists: The FATF is a 
global watchdog for financial crimes, such as money 
laundering and terrorist financing.

•	 The US Treasury Office of Foreign Assets Control 
(OFAC) list of sanctions programs: While the 
US doesn’t ban any particular country, check their 
sanction programs before making offers to or going 
into business with anyone overseas.

https://www.bamboohr.com/blog/how-bamboohr-helps-employees-buy-into-your-compensation-strategy
https://www.bamboohr.com/blog/how-bamboohr-helps-employees-buy-into-your-compensation-strategy
https://www.bamboohr.com/blog/fringe-benefits
https://www.bamboohr.com/blog/talk-to-employee-time-off-requests
https://www.bamboohr.com/blog/fair-compensation-for-beginners
https://www.bamboohr.com/platform/global-employment/eor
https://www.bamboohr.com/blog/onboard-company-culture
https://www.bamboohr.com/blog/onboard-company-culture
https://www.bamboohr.com/blog/gdpr-basics
https://www.bamboohr.com/blog/keeping-employee-records
https://www.bamboohr.com/blog/ai-hr
https://www.fatf-gafi.org/en/topics/high-risk-and-other-monitored-jurisdictions.html
https://www.fatf-gafi.org/en/topics/high-risk-and-other-monitored-jurisdictions.html
https://ofac.treasury.gov/sanctions-programs-and-country-information
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How to hire international  
employees
Hiring an international employee works much the same 
way as it does hiring a local one. We’ve broken down the 
process, so you can begin hiring international employees 
as soon as you’re ready.

CREATE CANDIDATE PROFILES

Like any new hire, a good place to start is by creating a 
candidate profile or a job description for the role in 
mind. If you’re looking to hire internationally, consider 
your word choices.

Using phrases or words that are culturally relevant to 
the US may be misunderstood by international applicants. 
Instead, focus on simple, clear descriptions with the job 
requirements clearly listed.

IDENTIFY TARGET REGIONS TO HIRE 
INTERNATIONAL EMPLOYEES

If you’re happy to employ candidates from any nation, this 
may not apply to you, but if you’re looking for employees 
from specific regions or countries, now is the time 
to decide.

Consider the bigger picture here: do you want candidates 
that can speak certain languages or have footholds in 
specific countries?

For example, if you do a lot of business in Canada, could 
it be beneficial to hire someone from a Francophone 
nation? Try to make the most of your options when hiring 
remote workers.

PREPARE FOR INTERNATIONAL LEGAL COMPLIANCE

If you’ve decided on a specific country or region, start 
preparing for the legal compliance. This could mean 
investigating taxes and employment law or speaking with a 
professional business advisor in the area.

Not ready to investigate and handle legal compliance on 
your own? Consider BambooHR Employer of Record, 
powered by Remote, and let us handle that for you.

Getting a head start will mean a smoother onboarding 
process further down the line.

CONDUCT VIRTUAL INTERVIEWS

Unless you have the budget to fly to interview candidates 
in person or vice versa, your best approach is to conduct 
video interviews.

Here are some pointers for planning these interviews:

•	 Don’t forget time zone differences! Make sure you 
check before setting a time.

•	 If holding live interviews isn’t practical, send them pre-
recorded questions.

•	 Make sure they have access to a stable internet 
connection for the call.

•	 Steer clear of idioms or specific jargon.

To make sure they’re prepared, send them our video 
interview tips for candidates.

KEEP IN CLOSE COMMUNICATION WITH YOUR 
TOP CANDIDATES

Candidates want to know they’re your top priority no 
matter where they’re from. When asked about the 
hiring process:

•	 52% of UK candidates agree that prompt 
communication is a must.

•	 54% of candidates in France and Germany stress the 
importance of human connections.

Be flexible with your communication channels—offer 
email, video calls, and instant messaging to fit different 
preferences and time zones.

https://www.bamboohr.com/blog/candidate-profiles
https://www.bamboohr.com/blog/job-description-example
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.bamboohr.com/blog/hrs-guide-to-communicating-with-inclusivity
https://www.bamboohr.com/pl-pages/hr-compliance-checklist
https://www.bamboohr.com/platform/global-employment/eor
https://www.bamboohr.com/platform/global-employment/eor
https://www.bamboohr.com/blog/how-to-conduct-a-video-job-interview
https://www.bamboohr.com/blog/how-to-conduct-a-video-job-interview
https://www.cronofy.com/reports/candidate-expectations-report-2023

