
The Definitive Guide to 
Talent Acquisition

While good talent is out there, hiring it takes more than luck. In our 
survey, 40% of HR professionals say they’ve lost job candidates to 
companies offering something better. 

How will you ensure your business stands out in this crowded 
landscape? Will your hiring process attract top-tier candidates, or 
will a poorly managed candidate experience drive them straight 
to your competition? That all boils down to your recruiting and 
hiring processes, which should be as deliberate, streamlined, and 
engaging as every other HR process at your company.

Despite its importance, effective talent acquisition can remain 
elusive for many businesses. Without a defined process and a 
standout candidate experience, hiring can feel like a game   
of chance. 

To help HR teams turn hiring into a strategic advantage, we 
surveyed 500 HR professionals across the US. Their insights reveal 
what’s working, what’s broken, and what it really takes to compete 
for talent in today’s market.

https://www.bamboohr.com/resources/guides/how-to-hire-employees
https://www.bamboohr.com/resources/guides/how-to-hire-employees
https://www.bamboohr.com/blog/human-resource-processes
https://www.bamboohr.com/resources/hr-glossary/talent-acquisition
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5 essentials for a smarter, 
more consistent 
hiring strategy
Recruiting top talent is increasingly challenging, especially when 
your hiring process lacks consistency. 

In our survey, 50% of HR professionals report that their 
hiring processes vary depending on the hiring manager. This 
inconsistency not only leads to inefficiencies but also opens the 
door to processes that miss, overlook, or discourage   
qualified candidates.

Industry experts stress the importance of standardizing hiring 
practices to improve fairness and efficiency, and organizations 
that invest in talent management achieve higher productivity and 
return on investment for new hires than companies that don’t. 

Other companies are finding that embracing AI in recruitment can 
streamline processes and reduce biases, leading to more equitable 
hiring outcomes. 

Whether you’re among the 36% of HR pros who don’t have a formal 
hiring process or you’re simply looking to strengthen what you 
already have, establishing consistency will benefit   
everyone involved. 

Based on insights from HR professionals across industries, here 
are five key areas to focus on to build a stronger, more effective 
hiring process: 

1. Align HR and hiring managers for consistency
2. Develop hiring KPIs to guide decision-making
3. Use AI to streamline processes
4. Create a great candidate experience
5. Write job descriptions that attract the right talent

Align HR and hiring 
managers for 
hiring success

The best talent acquisition outcomes happen when hiring 
managers and human resources personnel operate as true 
partners—but in practice, 86% of HR managers are solely 
responsible for recruitment. To build an effective candidate 
pipeline, HR leaders must take the lead clarity and alignment with 
hiring managers.

This includes collaborating on:

•	 Clear role definitions

•	 Consistent interview structures

•	 Shared expectations for evaluation

•	 Agreement on must-have skills and experience

•	 A unified understanding of what “great” looks like

For instance, while 46% of HR professionals say they would reject 
a candidate for lacking core soft skills, hiring managers may 
interpret those skills very differently. Without alignment on criteria 
and process, strong candidates can be overlooked—or weak  
ones hired.

When both teams are on the same page, recruitment becomes 
more efficient and effective, attracting the talent that best fits the 
company’s needs.

Does	the	HRBP	model	work	for		 	
your	company?

An HR Business Partner (HRBP) can serve as a 
strategic partner between HR and each business 
department, ensuring that talent acquisition efforts 
align with overall business goals. 

How HR Business Partners help hiring managers attract 
and select the right talent

•	 Align hiring needs with business priorities and 
workforce planning.

•	 Advise on role definition, ideal candidate profiles, 
and required competencies.

•	 Provide market and talent insights to shape 
sourcing strategies.

•	 Consult on leveling, compensation, and internal 
equity for open roles.

•	 Partner on consistent, fair, and scalable   
hiring practices.
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https://www.google.com/url?q=https://www.hbs.edu/recruiting/insights-and-advice/blog/post/improve-decision-making-avoid-pitfalls-in-hiring?utm_source%3Dchatgpt.com&sa=D&source=docs&ust=1747916607291200&usg=AOvVaw368YQdbS4zBXvUxmeo9pyQ
https://www.google.com/url?q=https://www.hbs.edu/recruiting/insights-and-advice/blog/post/improve-decision-making-avoid-pitfalls-in-hiring?utm_source%3Dchatgpt.com&sa=D&source=docs&ust=1747916607291200&usg=AOvVaw368YQdbS4zBXvUxmeo9pyQ
https://www.mckinsey.com/mgi/our-research/performance-through-people-transforming-human-capital-into-competitive-advantage
https://www.google.com/url?q=https://www2.deloitte.com/us/en/blog/human-capital-blog/2024/talent-acquisition-technology-trends.html?utm&sa=D&source=docs&ust=1747916640820024&usg=AOvVaw3fr9VbKVoMzFrAcuaiMEGj
https://www.bamboohr.com/resources/hr-glossary/core-competencies
https://www.bamboohr.com/blog/tech-recruiting-top-talent
https://www.bamboohr.com/resources/hr-glossary/hr-business-partner
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Unlock better hires 
with the KPIs that 
actually matter 

Data is a powerful tool in refining hiring processes. Key 
performance indicators (KPIs) around hiring can help you track 
your progress and identify areas for improvement. By setting clear 
KPIs, you can better understand what’s working, forecast what’s 
best for your business, and make informed decisions on how to 
optimize your recruitment strategies.

Here are some examples of KPIs HR professionals can use to 
refine their hiring processes:
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KPIs	to	track

Cost	per	Hire

Description What	the	survey	
results	say

How	it	can	improve	
the	hiring	process

Measures the total cost 
of recruitment, including 
advertising, agency fees, 
and HR team hours.

74% of companies use 
online job boards for 
recruitment. Focus on low-
cost, high-return sources 
like these to cut 
recruitment expenses.

Focus on cost-effective channels: 
If online job boards yield high-quality 
applicants, allocate more budget there. 
Consider cutting back on expensive 
recruitment agencies if they aren’t 
delivering top candidates. Track costs 
associated with each source to optimize 
your spending.

Quality	of	Hire

New-Hire	
Turnover

Evaluates how well new 
hires perform in their roles 
and fit within the   
company culture.

Tracks how often new 
employees leave within a 
specified period, indicating 
the match between the job 
and candidate expectations.

58% of hires in the past 6 
months were very qualified, 
indicating many companies 
know how to find   
qualified candidates.

40% of companies report 
11-25% turnover among new 
hires, highlighting the need 
to improve hiring criteria 
and onboarding processes.

Track post-hire performance data: 
Companies have 44 days to convince 
a new hire to stay. If high-performing 
employees came from a specific source 
or recruiting method, double down on 
those strategies. Use exit interviews to 
adjust criteria for future hires.

Identify and address mismatches early: 
Use turnover data to assess which roles 
or departments have high turnover 
rates. If turnover is especially high within 
certain teams, collaborate with hiring 
managers to revise role descriptions or 
adjust the selection process to better 
screen for cultural fit.

https://www.bamboohr.com/blog/key-hr-metrics#the-29-most-important-hr-metrics
https://www.bamboohr.com/blog/key-hr-metrics#the-29-most-important-hr-metrics
https://docs.google.com/document/d/1_B0gIxsnMuL6KV1sZIhkzsSsZ0hS1bjh4d5IqFOGrMs/template/preview
https://www.bamboohr.com/resources/assets/ebooks/definitive-guide-to-onboarding-2024.pdf
https://www.bamboohr.com/resources/data-at-work/data-stories/2023-onboarding-statistics
https://www.bamboohr.com/blog/exit-interview-questions
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Time	to	Hire
Measures how long it takes 
to fill an open position, from 
the initial job posting to the 
candidate’s acceptance.

30% of companies fill roles 
in 1 week or less, while 27% 
take 2 weeks.

Streamline your process: Identify 
stages that delay the process (e.g., long 
interview scheduling, slow decision-
making). Set goals to decrease time-
to-hire by removing bottlenecks with  
automated scheduling and feedback 
tools and reducing unnecessary steps.

Offer	
Acceptance	
Rate

Candidate	
Pipeline	
Strength

Interview-to-
Offer	Ratio

Tracks the percentage of 
job offers accepted by 
candidates, helping measure 
the competitiveness of your 
offers and   
candidate experience.

Measures the quality and 
quantity of candidates in 
your recruitment pipeline.

Tracks how many interviews 
lead to a job offer, reflecting 
the efficiency of your 
interview process.

42% of candidates decline 
offers due to work-life 
balance issues, 41% 
due to lack of growth 
opportunities, and 40% 
accepted another offer.

35% of companies say the 
biggest challenge to finding 
qualified candidates is that 
applicants have irrelevant 
experience, or 30% say 
applicants lack   
industry certifications.

60% of companies use AI for 
initial resume screening—
consider using data from 
this stage to refine your 
interview questions and 
improve this ratio.

Refine your offer process: Conduct 
an audit of your offer packages and 
compare them to industry standards. 
Millennials are the most likely to job 
hunt for more competitive salaries, so 
keep that in mind. Revisit your salary 
bands or consider non-monetary 
perks like flexible hours to bolster your 
compensation package.

Build a stronger, more targeted 
pipeline: Use your data to focus 
on nurturing top-tier candidates. If 
certain job boards or referral sources 
consistently provide strong candidates, 
increase your focus on those channels. 
Set up talent pools for frequently 
needed roles and proactively reach 
out to past candidates when a new 
opportunity opens.

Refine interview effectiveness: 
Evaluate which interview stages might 
lead to rejections. Review your interview 
questions, conduct interviewer 
training, focus on culture fit and skills 
assessment, and streamline the process 
to remove unnecessary rounds.

https://www.bamboohr.com/resources/data-at-work/data-stories/2025-compensation-trends
https://www.bamboohr.com/resources/data-at-work/data-stories/2025-compensation-trends
https://www.bamboohr.com/blog/internal-job-interview-questions
https://www.bamboohr.com/blog/internal-job-interview-questions
https://www.bamboohr.com/blog/interview-best-practices-train-hiring-managers
https://www.bamboohr.com/blog/interview-best-practices-train-hiring-managers
https://www.bamboohr.com/blog/culture-fit-interviews
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Interview-to-
Offer	Ratio

Tracks how many interviews 
lead to a job offer, reflecting 
the efficiency of your 
interview process.

60% of companies use AI for 
initial resume screening—
consider using data from 
this stage to refine your 
interview questions and 
improve this ratio.

Refine interview effectiveness: If the 
ratio is low, evaluate which interview 
stages are leading to rejections. Review 
your interview questions and assess 
whether they’re targeting the right skills 
or qualifications. Consider conducting 
training for interviewers to focus more 
on culture fit and skills assessment, 
and streamline the process to remove 
unnecessary rounds.

Get the Checklist

Here’s	what	they	look	for

Free Download:	Hiring	KPI	Checklist

•	 Relevance: “A resume that highlights relevant 
abilities, experiences, and accomplishments 
that are specific to the job description shows 
the person has taken some time to prepare their 
application and is genuinely interested in  
the position.”

•	 Industry qualifications: “Membership in relevant 
professional organizations indicates a commitment 
to the industry.”

•	 Success metrics: “Candidates who include 
specific numbers, such as ‘Increased sales by 30% 
in six months,’ demonstrate measurable success 
and impact in their previous roles.”

Want to measure how well your hiring processes are working? We’re here 
to help! Learn the key hiring metrics you should track, how to measure 

them, and where to find benchmarking data.

6 ways AI helps you 
hire better, faster, and 
with less stress

HR teams are under pressure to make quick, well-informed 
decisions. However, the sheer volume of applicants and the 
complexity of candidate qualifications can make manual screening 
a time-consuming and error-prone process. AI can help mitigate 
those challenges, especially if you don’t have a large budget for 
a lot of different tools or if you don’t have a lot of experience with 
data analysis and reporting. 

AI tools are becoming popular, with nearly all of the HR 
professionals saying they use them at some stage of the 
hiring process. Teams are using AI to crunch data, streamline 
recruitment, and make smarter hiring decisions. 

Here’s	how	you	can	leverage	AI	to	enhance	
your	recruitment	efforts:

1. AUTOMATED RESUME SCREENING

More than half of HR pros we surveyed said they have too many 
applicants for roles. AI helps quickly identify candidates who meet 
your predefined criteria; many HR pros use AI as a partner, with 
about half (53%) saying they use a combination of AI and human 
reviews for resumes. 
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https://docs.google.com/document/d/1_B0gIxsnMuL6KV1sZIhkzsSsZ0hS1bjh4d5IqFOGrMs/template/preview
https://www.bamboohr.com/resources/assets/whitepapers/ai-in-hiring.pdf
https://www.bamboohr.com/resources/assets/whitepapers/ai-in-hiring.pdf
https://www.bamboohr.com/courses/ai-in-hr/review
https://www.google.com/url?q=https://www.hr-brew.com/stories/2024/12/05/8-in-10-hr-pros-use-or-want-to-use-ai-hr-brew-survey-finds&sa=D&source=docs&ust=1747762769517118&usg=AOvVaw1Ez8Tnt9dzDXdVQcQJZ9Nj
https://www.google.com/url?q=https://www.hr-brew.com/stories/2024/12/05/8-in-10-hr-pros-use-or-want-to-use-ai-hr-brew-survey-finds&sa=D&source=docs&ust=1747762769517118&usg=AOvVaw1Ez8Tnt9dzDXdVQcQJZ9Nj
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4. REDUCING TIME-TO-HIRE

30% of companies fill roles in 1 week or less. AI helps accelerate 
the hiring process by automating repetitive tasks like screening, 
interview scheduling, and offer letter generation, allowing your 
team to focus on decision-making and candidate interaction.

5. DATA-DRIVEN INSIGHTS FOR DECISION-MAKING

AI enables you to analyze recruitment data across stages, offering 
valuable insights into what’s working and where improvements  
are needed.

This data-driven approach is especially helpful in 
understanding why certain candidates succeed or fail, and it 
can lead to more informed hiring practices in the future.

Tip:

Use AI to ensure you’re using inclusive language to attract a 
wide range of qualified, diverse candidates.

Tip:

2. CHATBOTS FOR CANDIDATE ENGAGEMENT

AI-driven chatbots keep candidates engaged by providing 
real-time responses and updates—available 24/7. This can be 
especially valuable for small HR teams with limited resources. 
Hiring teams are using chatbots to handle FAQs, schedule 
interviews, and send status updates, so the hiring team can focus 
on higher-priority tasks.

3. WRITING JOB DESCRIPTIONS

25% of HR professionals say the most important factor for 
attracting top talent is the job description. AI can help you draft 
engaging, detailed job descriptions that speak to the   
right candidates.

4What HR pros do 
to deliver better 
hiring experiences

A great candidate experience doesn’t just attract top talent—it 
strengthens your employer brand, too. HR professionals agree 
that a smooth, transparent, and respectful process is key. So, 
how do HR pros create a standout experience? It’s all about clear 
communication, timely feedback, and treating candidates  
with respect.

Here’s what HR professionals can do to improve their hiring 
processes and candidate experiences: 

Follow-ups	show	you	care

Prompt, open communication is the cornerstone of a positive 
candidate experience. As one HR pro shared:

Regular updates build trust and encourage candidates to stay 
engaged, even if they’re not selected.

Rejection	isn’t	the	end—it’s	brand	marketing

Providing feedback is crucial, whether candidates are moving 
forward or not. Many HR pros in our survey shared this view: 
personalizing feedback helps candidates improve and keeps the 
door open for future opportunities.

By offering this feedback, HR pros not only help candidates grow 
but also build long-term relationships.

“It is important to follow up quickly, whether the 
candidate is progressing or not. Quick communication 
shows professionalism and respects the  
candidate’s time.”

“We keep applicants informed at every stage,” offered 
another respondent, “providing timely updates on their 
application status and constructive feedback 
when possible.”

“We will keep candidates informed of their status and 
provide constructive feedback to those who are not 
selected, ensuring a positive experience for everyone.”

“We provide personalized feedback to help candidates 
understand their strengths and areas for improvement.”

Good	impressions	run	on	time

Respecting candidates’ time is critical during interviews. Many HR 
professionals emphasize sticking to schedules and being flexible 
when needed.

https://www.bamboohr.com/blog/ats-improve-hiring-process
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.bamboohr.com/blog/chatgpt-prompts-for-hr
https://www.bamboohr.com/blog/how-to-create-great-candidate-experiences
https://www.bamboohr.com/blog/how-to-create-great-candidate-experiences
https://www.bamboohr.com/blog/how-to-create-great-candidate-experiences
https://www.bamboohr.com/blog/keep-resume-on-file
https://www.bamboohr.com/blog/keep-resume-on-file
https://www.bamboohr.com/blog/what-to-say-rejection-email
https://www.bamboohr.com/blog/keep-resume-on-file
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“For every interview, we strictly adhere to the 
predetermined schedule and try to minimize the waiting 
time for candidates.”

“We train our hiring managers to conduct professional 
and friendly interviews, creating a comfortable and 
welcoming environment for candidates.”

Interviews are also an opportunity to showcase your company 
culture, helping candidates see if they’re a good fit.

“Interviews are not only about evaluating candidates, 
but also about showing them the company culture.”

Hiring	managers	are	your	brand	
ambassadors—train	them	like	it

A positive candidate experience starts with well-trained hiring 
managers. HR professionals know that effective interview training 
helps improve the hiring process and reinforces the company’s 
employer brand.

How to write a    
scroll-stopping job ad   
for top talent
A great job ad is your first chance to impress potential candidates. 
With 25% of HR pros saying job descriptions are the key to 
attracting top talent, it’s essential to craft ads that not only catch 
the eye but also provide the right information. Here’s a streamlined 
checklist to help you write job ads that stand out:

1. Be clear and concise in your job title: Use specific titles that 
reflect the role clearly and avoid jargon. A precise job title 
helps attract candidates who are searching for exactly what 
you offer.

2. Highlight compensation and benefits: Candidates 
are prioritizing work-life balance and benefits—42% of 
candidates decline offers due to a lack of benefits. If you 
offer competitive packages, flexible hours, or remote work, 
make it clear.

3. Define must-have skills and experience: Be specific about 
key qualifications, like the 67% of HR pros who prioritize 
industry experience. Avoid overwhelming lists, but do call out 
essential skills, experience, or certifications.

4. Showcase company culture and growth opportunities: 
Let candidates know what it’s like to work at your company. 
With 41% of candidates citing growth opportunities as a 
top deciding factor, emphasize career development and 
advancement potential.

5. Make the application process simple: A smooth, easy 
process helps prevent candidate drop-off. Keep it user-
friendly and avoid unnecessary steps.

6. Address remote or hybrid options: Almost half (48%) of 
HR pros say candidates expect remote work options, even 
if they’re not mentioned in the job posting. Be clear about 
what’s available—and upfront if it’s not.

7. Use inclusive language: Ensure your job ad invites 
candidates from all backgrounds. Avoid gendered or 
exclusive terms, and focus on a tone that’s open, respectful, 
and inclusive.and inclusive.

Hire Faster with 6 Offer 
Letter Templates 
Found a great candidate? Don’t let top talent slip 
through your fingers! Make the offer process quick 
and easy with 6 ready-to-go offer letter templates.

Download Now

Free Resource: Company 
Culture Checklist 
Ready to boost employee happiness, improve 
inclusion, and make a positive impact on morale? 
BambooHR’s company culture checklist will show 
you how. Learn actionable steps you can start 
taking today! 

Download Now

https://www.bamboohr.com/blog/company-culture-videos
https://www.bamboohr.com/blog/company-culture-videos
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.bamboohr.com/blog/job-description-example
https://www.bamboohr.com/blog/job-description-example
https://www.bamboohr.com/resources/data-at-work/data-stories/2024-return-to-office
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.bamboohr.com/blog/how-to-recruit-a-diverse-workforce
https://www.google.com/url?q=https://www.bamboohr.com/resources/samples/job-offer-letter-templates&sa=D&source=docs&ust=1747918535493275&usg=AOvVaw2i9YbpQiCGJvElKf92UBkl
https://docs.google.com/document/d/1nSejzhcIl8wHdxgOUdbDV1C6tCvXsb6psEh0C2vHai8/template/preview
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About	BambooHR

BambooHR® is the leading HR, payroll, and benefits administration 
platform that simplifies employee management and strategic 
decision-making through its comprehensive, user-friendly tools. 
For over 15 years, BambooHR has been the trusted partner for HR 
professionals at 34,000+ companies across the globe, supporting 
millions of users throughout their employee experience.

Methodology

Using Qualtrics, we surveyed 500 US HR professionals. 
We controlled for age, gender, region, and race to create a 
representative sample. Data was collected in March of 2025.

https://www.bamboohr.com/

